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Board of Governors of the Federal Reserve System

Action for Functional Pilot

February 5, 2004

Timeline for Participation in all CDR Test Events

Date Due

Review solicitation to participate
Sign and return letter of intent
Review security enroliment letter
Enroll

Install new vendor software

Initial test of new software

Receive training on new software
Receive test participation instructions
Review test participation instructions
Download test files and taxonomies
Test at software vendor site
Distribute test files and taxonomies
Prepare test Call Reports

Submit test Call Reports

Contact call analysts with problems

Participate in lessons learned

* Software vendor responsibility

Action for End-to-End Pilot

1/21/2004
1/30/2004
2/6/2004

Due Date

3/26/2004

3/26/2004
4/3/2004 *
4/3/2004 *

4/9/2004

4/16/2004
4/16/2004
4/16/2004

4/30/2004

Install updated vendor software

Initial test of updated software
Receive training on updated software
Receive test participation instructions
Review test participation instructions
Download test files and taxonomies
Test at software vendor site
Distribute test files and taxonomies
Prepare test Call Reports

Submit test Call Reports

Contact call analysts with problems

Participate in lessons learned

* Software vendor responsibility

Action for Rollout Pilot

4/30/2004
4/30/2004
4/30/2004
4/30/2004
4/30/2004
5/7/2004 *
5/7/2004 *
5/14/2004
5/14/2004

Due Date

5/21/2004 5/28/2004

6/4/2004

Install updated vendor software

Initial test of updated software

7/2/2004
7/2/2004



Receive training on updated software
Receive test participation instructions
Review test participation instructions
Download test files and taxonomies
Test at software vendor site
Distribute test files and taxonomies
Prepare test Call Reports

Submit test Call Reports

Contact call analysts with problems

Participate in lessons learned

* Software vendor responsibility

7/2/2004

7/2/2004

7/2/2004
7/9/2004 *
7/9/2004 *
7/9/2004

7/16/2004 7/23/2004 7/30/2004
7/23/2004 7/30/2004
7/30/2004

8/6/2004 8/13/2004
8/6/2004 8/13/2004 8/20/2004
8/6/2004 8/13/2004 8/20/2004

8/27/2004

9/3/2004
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